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Late in the project cycle, it was discovered that | jaa) oÍ ALAISI «3 ($9 tk | B99 Cs polis 289 3 
some of the project's human resources should | træi de byti Ark O'S popil rat! la 


have trained in a specific methodology. Where | sia col Sled! jal Gigi Coes Gul Baa 


should these training strategies have first been SA 
documented? 
A. Resource management plan alali ilal abs J 
B. inthe procurement contract elpdiS! ude ġ ho 
C. Inthe project scope statement eoll 6lb3 gle 3 Ta 
D. In the company HR policy aS åJ 2 dit e e E „à 
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A - Training needs and strategies cust) Glelie|l dui pir - Í 
are captured and documented in 4,lo|) 445 9 Ligg Sliedl jul 


the projects resource 





management plan. 
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A new project manager has just taken over a project that is 50 | 50 drui Lasi legptin gil! u> pga pio doS 






percent complete. As part of the hand-over process, the | Ladi eg atl pte 39) plul tlac co ejas GUL 
outgoing project manager provided the new project manager | G>gihl tækLall Glesol co taili sell £9 tid! pate 
with a list of stakeholders that needed to be managed. The | (4; los sl Fgh) al $ A apart pi .arslic 


list had been compiled at the start of the project. Which of Sdolal| ley! ts jaw 


the following is true about stakeholders? 


A, Stakeholder identification is usually performed when there are „$ SLés a9 >9 Hic dell lee! uted piy le bale 
problems with the project £9 ci | 


B. Stakeholder identification needs to happen at the start of each al> JS Aula (9 deeb Clee! Leet ei Oil ress Ci 
new phase of a project £9 tik) cya öt 

C. Stakeholder identification is a continuous process and needs to yl g Lig Spots llac ga ixliall Gleyel uuaa id 
happen all through the project £9 tik) SUS oye CUS IS Sue 

D. Stakeholder identification needs to happen at the start of the 4 


project 
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C - Stakeholder identification is a continuous 

process and can be quite difficult. Failure to Sarg Spolu dehe dalal! alee! toi - a 
identify stakeholders can result in project H4% Ate $95: oÍ (Soy a eo 0955 ol 
overruns. The new project manager can use pl GS 9 pth | Soles J| ixLall lel 
the list of stakeholders provided by the xLall aleyol lő aliiu ual 9 cil! 


outgoing project manager as a starting point, f Uais dis a.cill $9 til! pate Lots äl 
but he or she will still need to perform his or soll ale ele! dl be Jbu. iS} . 
her own analysis to identify stakeholders £9 aeran Ear eae ed a Po eed 


during the rest of the project. 
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PN 


Since he's PMP certified, you can ignore the mater. 


A report must be submitted to your company management, as 
well as to inform PMI about this website that is performing this 


violating behavior. 


Attempting to persuade the colleague to notify PMI about what 
happened to re-test again in a more professional and credible 
manner, while giving him a time to do so, in addition to 


reporting this site that violates PMI 


Employing this employee in a job position that suits his currently 


low capabilities. 





dales La elle Yå PMP bali ude dhola ui Lu 
a| 

PMI 2,20 $4) UISs Hh AS AS BY i 2d) Cees 
NEL aail lie apts Gill Soll lia Ge 


diet S> Lec PMI Suez T Sul vs 3 J ¢ Lid} AS ole. 
sais ony (Sling Aine ASÍ Jio GES 5yo pare 
PMI aal allel! adgll lia ge SLD ail} UL aleo 


dude, Goa Aeall 
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C - Project managers must adhere to a code of ethics and ea : | 
| : BE digos alPUY ala! Gyre le Gay -¢ 


professional conduct. They must maintain fairness and 


honesty. Since he informed you that he obtained the Lay! se Iga alee, Ol ae “Sch! Aglutls 
certificate in an unprofessional manner and in a © Kés bo Lad ide A gya alihi dil Los allg 
different manner, you should try to solve the problemin AKAM J> Aolees thle rd fli 3 aig EF. 
cooperation with the team member first, but with PMI 20 DA ns St Yel 4)! gac ns Oglaitl 


informing PMI about this violating website and who 


Slil wi ws cag ASL bg ASD aSohl (ia e 
runs it, so that others stop obtaining the certificate in we eid Ppt 8G Lal T -i oS 
the same way, and you must specify a time limit for that, EET LS Aish Ue bola | sc Cy >| JS p+ 
otherwise you will have Submit a report to the pp% aô) élle > gii Flg AWU alo uaa élle 
competent department in your company to take the Slim ajk L sles Gs = Pu est 5 aM Ai 
an > i this oe A Ethics and Bylo! oud Sell AA iP DESI rea Ls 

rofessional Conduct at the Project anagement rad | stead A 
dyad Siad] [ar Lett 


Institute] [Professor. the responsibility] 
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A key project in an organization has been ignored, due | crus « dingo $ (uit, egia dalai p 
to high travel expenses associated with the movement | ell 4S jo) deat! aut! alias elisi 
of subject matter experts and other specialists across | pe Cyyayoseill Co panty Gayrill 


various project locations. Which of the following | row 48 b Los gl) elie £9 pth! aël ga 
might allow such a project to be undertaken in a cost- | (yo Aled darby go atl lia is ipii 





efficient manner? call Sum 
A. Management sign-off Sla Yl 484190 i 
B. Negotiation ggal =. 
C. Virtual teams duol aal Sall E 
D. Co-location rill AAGA + 
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C - Virtual teams overcome the hurdle of high peed lads Ade de ais duol Sy Sll 7d 
travel expenses by forming teams of people 4,8) i> gblio 3 5d Li JUS yo aal 
based in different geographical areas. It might oy + t roll gi 5 slot asigs ER 43 aks 


appear that management sign-off or co- tts 209 EE all pojl C meu) 5 


location may also permit the project to move Jia AIS Sues ce Lad eo S Lid DLA O95 ee) 
forward. However, those approaches will not T nee, ee 
Any | 9! Syal 


be as cost efficient as virtual teams. 
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Your quality assurance team member asked you to | 4h yell dsgzdl Glue By pac lis -odb 


+ 






create RAM (responsibility assignment matrix) for | (4dsogub! comi 48gaya0) RAM elåil 


your project as it is now a requirement for quality | de dog)! plal alles oY aY cleo al 
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Pl 


standards at organizational level. Which of the | 4Jld! Gloglell cy sl gaits! Soil 


following information will be part of RAM? SRAM Cys 12 3 gL 
Cause and effect didl ud] j 
Risks and mitigation plans iirail Lhe, bhall -e 
Deliverables and costs idla olada) E 
Work packages and project team members PAd 3 Lacio dal ajo on 
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D - A responsibility assignment matrix (RAM) (janes ligia Lbaee plizinl pi - 3 
chart is used to illustrate the connections Jesil aj> oy Lei! opt! mogi (RAM) togal 
between work packages and project team ¢9 ak! slo ior Foch! 515 eliacle 


members. It represents project resources assigned (6,521 Gl, Leh Reem Sas doja SSS iaaah 
to each work package. All other options are not „l gáa Jyogll 6 Slay gla Y 
related with RAM. 





12 





= — i i — — _ All Copyrights reserved to Dr. Ahmed Alsenosy 2021 





PROFESSIONAL 


Lesson 1 Create A-high Performing Team | Se 





v 


You are attending a monthly status meeting with your | æxLall olwol a Uwi dlo sloiel pami Lil 





stakeholders. During the discussion with an influential | Ulas . Cp 64) dLa a Lye! >! aA ASLAN LS 
stakeholder, he asks you about a particular deliverable, Lidg poll pii ISU 9523 ol 3919 « dines dæi (ye 
He would like to know why it is taking so long to deliver syli be AL dW dic Soguuhl cag dos rail Wgh 


and who is responsible for it. To answer his query, you 


Wogene GE GI agis Jas Wly iiaa lob agai . 


refer a document and call Tom, who was responsible for S4aibgll oda Le pose! EERE 
this deliverable. What document is this? 
A. Scope statement CERE J 
B. Stakeholder register dxkLall lee! ew 
C. RACI chart RACI Lh. id 


D. Issue log UKAN deu _ 
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C-The RACI stands for responsible, WYlg y9lailly Heladio aogih! dai RACI al-z 
accountable, consult, and inform. This chart (jaxatls æL Cr 4395 sa ey | ua 4d 9 
shows the relationship between the is Joggal 


deliverable and the person who is responsible 


for it. 
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Ahmed is the project manager for a research and | ŝo „pga Cue Foyt Fo ttl pte ga Lol 
development project. According to the project | alall wom! de cua « Fo dhl GY Lai) blo) des 
communication management plan, ahmed has to callin | So .¢o,4kl audi Corneil tcg] oleliek 








weekly project progress update meetings. The last few | GS clad oS Cum 44,18 dyolll alla! olen yl 
meetings were a disaster since more time was spent in | (gi ahh äl de Li iag SASL $ cgi! cy 


arguments and less on decisions. Which of the Sae y Lelis Y aal z ia ad met Lidl! cys 


following techniques does ahmed need to quickly 


acquire? 
A. Presentation techniques (tai! al Saas J 
B. Listening techniques ¢ Loi! | last .¢ 
C. Writing style ASN glul Z 
D. Meeting management techniques Slew WMslololws A 





All Copyrights reserved to Dr. Ahmed Alsenosy 2021 





www.profengs.com — www.PMPmaster.com — www.Alsenosy.com 





Lesson 1 Create A-high Performing Team = Nt 


D - Ahmed needs to acquire meeting ls) lle ols! Td) aol clin - 3 
management skills that includes preparing Sock areee slae) edd AN olen yt 


agenda, timekeeping, dealing with conflicts, POATA PSP aa dee ea lars 
and recording and distributing minutes etc. min J a bayip 
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AS part of a new project you just started on as project 





manager, you are assembling your team and discovering that 
one of the critical pieces of work requires a specialist from 
one of the functional departments. However, you are aware 
the functional manager may be reluctant to assign that 
resource to your project since your project is not a high- 


profile one. Which of the following techniques will you need 
to apply? 

A. Acquisition 

B. Coercion 


C. Politics 


D. Negotiation 
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dhall slzal A>! ol iiig A148 anemia gas col 
peng Aria gl Ludi ami cya Gayest Gulley doula 
Creed laj OG 45 ibl ll Gl plaid cals ois 
Amys Loge gpi ut! leg tis Gof ilegi aro! Mia 


Shein J g iaia AIL Lal Gyo coi tLe 


32 9 lez) < 
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D - The correct response IS Negotiation. This is 


done on many projects. The project management 


team may need to negotiate with functional 


managers to ensure that the team receives 
appropriately competent staff in the required time 
frame. The project management team may also 
need to negotiate with other project management 


teams. 





3 AUS pr T E e -o 
Gapdibl sla) Boyd cli a3 abil yo aya 
Ol Ge WSL oib Co pl! ae aglai JI 
Å ulio Såg clas! (ndbbge deiin ipili 
Bylo) Say güm 48 phl Al yi 
Forth! Bylo) 53 ae asail JI Gai go dll 

Sol 
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What BEST describes the role of the project 


team members? 


A. To perform the projects work £9 cil | has elay | 
B. To approve the change requests eet Sldb „de azila ll = 
C. To accept ultimate responsibility for the Z 


£9 till zla oe AL all Apogee! Joë 


projects success 


D. To authorize the project eoll yasg25 
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A - Project team members are responsible for 


performing the actual project work. They work 


with the project manager to complete project 


activities and achieve the goals of the project. The 
project manager is assigned by an organization to 
achieve specific project objectives. While the 
sponsor authorizes the project, ultimate 
responsibility for the project's success lies with 


the project manager and the project sponsor. 





elai Ge Oglegue gå gå claci -i 
pe ae ùgh poil dall Loi 
iaig podl abadil JLSY go ddl 
Cr PIAA to ai pty Foch! ilal 
Popia bana ilal jäi aai ud 
Aojaadl afi « goådl FLI goas Lett 
ne Gile de gill clei os dull 

ELALI Fl podl 
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What is the technique that a project manager 


can use to appraise the skills ofa potential team 
member? 








A. Kanban boards. 


B. Ability tests. 


C. S-Curve. 


D. Team building activities. 





Lpslieiol poill pul Soy All aiil La Le 


Satoh! pill gas Sly lye pail 


OLS ola 


2a) clu ah áil 
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B-There are several tools and techniques to 


support skills appraisals. These may include: 


e Attitudinal surveys 

e Specific assessments 
e Structured interviews 
e Ability tests 


e Focus groups 





pees OM Las loco! Cpe tel! Sia- 
TOD dehi 89.) LL! 

sill olebiin| o 

baa lod © 

adat SLLLN o 

5 tds) 1 Lis! o 

HSA ale gare » 


= _ All Copyrights reserved to Dr. Ahmed Alsenosy 2021 





+ 





Lesson 1 Create A-high Performing Team 


an 


In a ship design project, a project manager is in the process of 





negotiating with a consulting company to ensure that the project 
receives certified and specialized consultants for creating the hull 
design. The project manager wants to make certain that the 
consultants will be able to work until their assignments are 
completed. He is using all his negotiation skills and interpersonal 


skills to get competent staff on time. Based on the scenario described 


above, the project manager is engaged in: 


A. Acquire Resources process 
B. Resource Leveling process 
C. Plan Resource Management process 


D. Manage Team process 





_ 


oyjlålal alts goal ol Ge WSU aban! ASi as 
$9 pth jo says SSeS) oaas slaty Cryapateiog iaia 
wis Go heal le coli ogg Gy Lael ol Go al 
segal g dil lye arom adii di! eale Go ela 
BLAS! ibg de Jaat gist ao Lela! ol lyes 
pits dlia Ael magl glirad le Zlis saat adel 


3 tart 

syloll oludSl ales d 
sylgll Augud alec 
syighlSlolaulec dhs E 


Sal alec byl) T 
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A - Negotiation skills are used by project managers 
throughout the project. In this scenario, the project 
manager is negotiating with vendors to get 
talented consultants in sufficient number within 
the scheduled time. This process ensures the 
availability of scarce resources during critical 
phases of the project. This effort is done during the 


Acquire Resources process. 


Syste Med Gye Gag lal olle alseioal ei - | 
oglan gludi lia 3 go cad! Slob ar, Lal 
de Span oild ao godl pe 
59H JUS SIS slach ougago cypjlålia 


SLI slob! il g adad) oia eoa aa 
lia Ji pu gaiU amad Jahti J 
lAl de Sgyasd! elas shii uyl 
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A. Create a ground rule and stick to it Le elg ws! Bold A J 
Always get consensus on time before Jd stekl doll So¢lom! ke Ail deol 
scheduling any meeting ¢ Lei | sl dego Ayres 

C. Record sessions and send the recording to all gäll eLacl anor LJLylg alles! head -E 
concerned team members pois 


D. Bring one team member from each team toa JJ! Case: SS Cys cases all ae) >| jlya>| x 
war room ESEE 
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C- A communication gap means some of the el sLacdl ya cl A JSlary! bo8 +c 
members did not understand the discussion in pupil ol Glad 4 sia | € ASLA gods 
the previous meeting or missed it. Therefore, to we Ale) iLa « UKALI oda ded. QU 


solve this issue you can send all team members A LI 


the recorded sessions of the meetings. 
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— 


Ahmed is an excellent programmer. He was | pas quail dip Gist jia Gays tool 


promoted to a role of Project Manager because he | ¿y yas! Jis Lee glist pias aay $9 til | 
understands technology better than anyone else in | 4>\9z Lad! ¢ gud AS As! § 3! pars sl 


the company. Unfortunately, he is having trouble | 4as,Léceg goal blo) adie slal å Ate 


doing the project management job and his projects 


are failing. What is this an example of? 





A. Gold plating 
Halo effect 


B 
C. Pre-assignment 
D 


Ground rules 
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B- The halo effect is when you put someone ina ¥ a4 9 3 La sei aya lotic ga ULII yb var 
position they can't handle, just because they're .(6,+1 dando 3 a> dil syg das Gola! dikes 


good at another job. Just because Ahmed is a g&u iÍ a VIS. ail) gm al ESES 
great programmer, that doesn't mean he'll be a NAVEN PIAA pa La 





good Project Manager. 
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3 


As part of your staffing management plan, you a 9a ths Ayo led) Carbo gill ilal Abad eo cpa 


are creating a chart to illustrate the number of | Ail aleli sue ayegi) bbe -Liil 


hours that a person, department, or entire project aa EJE ol ends g yarll Lelie 
team will need each week or month over the | pa padl yl de pedi gl Le JS ahs 


course of the project. This chart is also known as: renr A PAAY SOR Re. 
A. Resource control chart lAl 510 bh» Í 
B. Resource breakdown structure slalla Sa o 
C. Resource histogram yll oh aA -E 
D. Resource run chart dhall haá hha à 
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C- The staffing management plan, a subset of 


the project management plan, describes when 


and how human resource requirements will be 
met. The staffing management plan can be 
formal or informal, highly detailed or broadly 
framed, based on the needs of the project. One 
tool for charting human resources is a resource 


histogram 





degere 9 « Abgul blo) des ia - gz 
deli pite isg So « Fo pth! Byla dls cyo duc > 
Bylo) Aad 955 Ol oL Arpt! oyloh! ollie 
gl Ala laio Arow ne gf draw, debdgill 
£9 pth! Solali] de ely glg sli Le obj. 
HSI gall A Aydt alat pay lga gata 

Syl gol 
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Reject the offer because project managers should not engage in an 
unethical conduct 

Accept the offer because project managers must obey their higher- 
ups 

Accept the position and offer bribes because project managers 
must complete projects on time and within budget 

Investigate to find out if it is customary to offer bribes in that part 


of the country 


À lban YÍ te G9 Ail Sete GF Gaya] aiii 
SEI pe oles 

éhes Ieda ol Cures £9 cil | (Spite Cd yea 15 | af 
Ac 

oh as LAM Gute oH Egle Ga peg oual dai g 
Llall ag> Go otek! doll 3 ary Ladl [glo 

ALIS 3 Goldy yds olill Gye GIS 13] Le Lapal gias ' 
SUN o e joc 


All Copyrights reserved to Dr. Ahmed Alsenosy 2021 


Lesson 1 Create A-high Performing Team 


A - Project managers must adhere to the code of 3521 tigo lI! ar Ladl cyte be oo -Í 
ethics and professional conduct. They must Lal de Ips: of coe Ad Totudls 
maintain fairness and honesty. Since the new „as cdhu buted! aball oY his jualo 
job requires some illegal and unethical (dco coe . 4559! pig ugli ne ab dil 


activities, Mustafa must reject the offer. [PMI (gh! Sotulls BYE gaa] ual 5, ilaa 
code of Ethics and Professional Conduct] [Prof. [ád gial Sia] [ehi Bylo} aa ou 
Responsibility] 
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Lesson 1 Create A-high Performing Team 


A project manager is running into problems with the 





team. People are repeatedly running into trouble over 
seemingly small problems: who takes notes at meetings, 
what dress is appropriate for the office, who people need 
to notify when they take a day off. The problems started 
out small, but as more people run into more problems the 
situation is rapidly escalating. This situation is most likely 


caused by a lack of: 
A. Sensitivity training 
. Common courtesy 


B 
C. A reward system 
D 


- Absence of Ground rules 





hype oleh dalys Spill ao Slin dalys go dik! pris 
Ogu o bho ott GUS at ANL Klg 
C99 Sol Csi! Goll! ga log cle Laxey d ob 
Bio USLAL ola; alles ag: Jeb Lorie oles) JI clin 
Cy arsed Oggelos Call gol’! suc Hol 35 a4 Se 


de LAS ghl lia depu Ll aehan agl GL ISLAM 
eds cul eed 


oles! “boleh! oa! 


All Copyrights reserved to Dr. Ahmed Alsenosy 2021 


www.profengs.com — www.PMPmaster.com — www.Alsenosy.com 


Lesson 1 Create A-high Performing Team 


D- Ground rules are defined as setting clear uted Lpi de Arad! sclgall ipi ey -a 
expectations regarding the code of conduct for Sotud! sled ligua pli Lord tæsolg Slegs 
team members. Ground rules include all actions apo Ce Lent Hele al) poai AI Lacy 


that are considered acceptable and lu $ Ugis neg Ugri pai A olly 
unacceptable in the project management padl & 12) 


context. 
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EB 


In your project, you establish clear expectations | lau Leó dxsolg Sleg steed cdlegyäno 2 


regarding acceptable behavior by project team | cul Podl (58 shasi ed oye Jonah! Solid 
members. You believe that early commitment to | (yo Hirmu dele Slabih Sl ald oy) aiiai 


2 
clear guidelines will decrease misunderstanding | Gle4g9iJl oda ipai dre lil Go jag yall e gu 


and increase productivity. These expectations 


and guidelines are also known as: 





A. Team-building activities 
B. Team charter 
C. Interpersonal skills 


D. Rules of conduct 
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B- Team charter include ground rules establish clas) (do pall Sli Cotes -o 
clear expectations on acceptable behavior by fleas doyle leds sued All FD Leg | 
project team members. Early commitment to clear £9 GAN 3058 ole si Sed Cpe Ja aM Solu! 


guidelines decreases misunderstandings and ea alg alali LAI aly 


increases productivity. 
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There is a heavy demand for new houses in your city's 





expensive neighborhood. PEs, a construction and training 
company, has employed you as a project manager to assess the 
benefit of building new energy-efficient houses in that 
neighborhood, even though it takes more expensive 
technology to build such houses. You have started gathering 


data to perform a detailed payback analysis to submit a report 


to your management. Since the full financial impact of building 


energy-efficient houses is difficult to estimate, you would like 
to prepare a rough cost benefit analysis and include it with the 
report. Which of the following describes the effort you are 


undertaking in this scenario? 


A You are developing a business case to provide as an input to 


the Develop Project Charter process. 


B. You are developing a cost management plan to provide as 


an Input to the Estimate Costs process. 


C You are developing a risk management plan to provide as 


an input to the Perform Quantitative Risk Analysis process. 


D. You are developing a cost-benefit analysis to provide as an 


input to the Plan Risk Management process. 
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PAS 6 utig helii aA Ag Odell Ogutidl! ASA iib 
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A - An organization's business need may arise 


due to advances in technology, a demand from 


the market ora legal requirement. The business 


need and cost-benefit analysis are documented 
in a business case. A business case determines 
whether the project is worth the investment. 
Payback analysis is also part of a business case. 
The business case and other documents are used 
as an input to the Develop Project Charter 
process. Hence, you are making efforts to build a 
business case to input to the Develop Project 


Charter process. 
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Vt 
A project life cycle that is iterative 

incremental 





A. Waterfall 


B. Adaptive life cycle 


Jwa 
C. Predictive life cycle 


D. Progressive development 
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B- Adaptive life cycle. A project life cycle that gÍ 8) Sis $9 pth! Slim bygd ya Sis! Sliced! iag -a 


is iterative or incremental Bs! Flo 
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An adaptive project life cycle in which the | cla Glo ell Lyd pi ail go ttl ble yga 


deliverable is produced through a series of | (po 4i5litn Utils ches AI SI) Sal Gro alala 
iterations that successively add functionality | 5,145) de zll Soir Lacie sta da} ibl 
within a predetermined time frame. The | 12 ads S oyliicl wid Aaly gyal 


deliverable contains the necessary and hI y1Scul 


sufficient capability to be considered 


complete only after the final iteration. 


A. Incremental life cycle BIL! Sliced! S90 i 
B. Waterfall life cycle. JAJI ble yg o 
C. Critical path life cycle zyl jlklélieby92 T 
D. Program life cycle molil L> 5393 5 
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A- Incremental life cycle. An adaptive project 


life cycle in which the deliverable is produced 
through a series of iterations that successively 
add functionality within a predetermined 
time frame. The deliverable contains the 
necessary and sufficient capability to be 


considered complete only after the final 


iteration 
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lman 

An adaptive project life cycle in which the 
deliverable matures through a series of 
repeated cycles. The deliverable contains the 
necessary and sufficient capability to be 
considered complete at the end of each cycle. 


Each repeated cycle further enhances the 


capability of the deliverable 
A. Project life cycle 
B. Iterative life cycle 
C. Product life cycle 


D. Business analysis life cycle 
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B- Iterative life cycle. An adaptive project life 4.4.85 Foydie Blam by99 .8) Sill Shl By90 -o 
cycle in which the deliverable matures through a — .8) Al Glygutl Gyo tlala JUS gill Lyd pais 
series of repeated cycles. The deliverable contains pid Sly 9-2)! ball le gill Soire, 
the necessary and sufficient capability to be jai 6))Sie 5393 US 5393 US uly EDAS db Liic | 


considered complete at the end of each cycle. ell} E 
Each repeated cycle further enhances the 


capability of the deliverable 
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A form of project life cycle in which the 


project scope, time, and cost are determined 


in the early phases of the life cycle? 


A. Program life cycle 
B. Product life cycle 


C. Predictive life cycle 


D. Adaptive life cycle 





SU ya 48 iy Fo dil! SLim y90 SISEI Cp JS 
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C- Predictive life cycle. A form of project life 


cycle in which the project scope, time and cost 
are determined in the early phases of the life 


cycle 
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How does time-boxing help minimize scope 





creep in agile projects? 


A. \t forces the team to create project WBS 
using the user stories. 

B. |t forces the sponsor to allocate a Scrum 
master who helps in eliminating scope 
creep. 

C. lt forces the team to process essential 


features first, then other features. 


D. It forces the team to convert the user stories 


into epics. 
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C- Time-boxed periods are durations QU) olal A Borel! apie! alial- z 
during which the team works steadily «S11 jia gæi Oli GAS! LUM Usa 
toward completion of a goal. Time- lau! i>; Ula le cögl bee acl 
boxing helps to minimize scope creep Slee de pill poe Sue Goll sell I 


as it forces the teams to process lotic 652) Sly es > irene RAPIN 
essential features first, then other Wy Sigl ew 


features when time permits. 
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Changes to project scope 


Rolling wave planning 
Detailing out the product requirements 


developed during the initiation process. 
Production of fabrication and construction 


drawings from the design drawings for a 


chemical plant. 
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A - The distinction between progressive 
elaboration and scope creep needs to 
be understood since the two terms are 
different. The changes to scope 
(especially in an uncontrolled manner) 
are called scope creep. In contrast, 
progressive elaboration involves 
building on or elaborating the output 


of a previous phase. 


gays deed ey eel! pd cee - | 
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One key characteristic of adaptive life 






cycles, such as the agile approach for 


product development, is that product 


features are developed using: 


Sandwiched periods of effort 
Squeezed periods of zero-error 
sprints 


Reverse engineered products 


D. Time-boxed periods of work 


EES A ERA 
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D - In adaptive life cycles, the 3595 pu AAs bli! Glos Gg - > 


requirements are documented in user Legy ety GUI iodid (ayes 9 ollbil| 
stories that are then prioritized and iil! Glo pgb win Leig glod) em 


refined. The product features are „heal baam deia) lis alii 


developed using time-boxed periods of 


work. 
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— 


Mohamed is a project management guru hired by a 


retail giant in your country. Mohamed finds out there is 


a wide array of projects that need to be managed from a 
central PMO; from a number of small projects to large 
initiatives requiring long-term road maps to manage 
the development of these programs. What project 
management approach should be recommended for 
such projects? 

A. A predictive approach, adaptive approach, or a 


hybrid of both, may need to be adopted. 


B. A predictive approach may need to be adopted. 


C. An adaptive approach may need to be adopted. 


pD. Setting up PMOs for such a wide range of projects is 


not recommended. 
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A - In large organizations, there may be a 
mixture of small projects and large initiatives 


requiring long-term commitments to manage 


these programs using scaling factors (e.g. team 


size, geographical distribution, regulatory 
compliance, organizational complexity, and 
technical complexity). To address the full 
delivery life cycle, a range of techniques 
utilizing a predictive approach, adaptive 


approach, or a hybrid of both, may need to be 
adopted. 





Sys pape ethan gS: 4d BSN CoLaegll 9 - | 
lle Bi BSH caljoltly Spiral! E 
alaciuls galdi oda dylo¥ oil Abel Lal 
Bde! ajilo «Sanat! em Sie) leit! alge 
Hnirits «cdi! iail «coal JEY 
ajh 45 ALIS pelulll Sie Bago Alal (paul 
Ug) avid E ae degens laze! 

Laet 0 ajo 9) GAS Les gi Equi 





— — = a — _ All Copyrights reserved to Dr. Ahmed Alsenosy 2021 


Lesson 2 Starting the Project 





priorities may change and the plan needs Seek! Ie (Sait 
to be updated to reflect this change? 





A. Waterfall approach Jäle 
B. Adaptive planning A bubs) -s 
C. Predictive life cycle Lail iL S99 E 
D. Upfront planning Sut! Libel + 
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Which of the following approaches | w4ss de andy alll met Lut! Cys si 
encourages plan definition but also | heall cu spao dil Úa päis ay ahil 
acknowledges that once work starts, the | Cyteil! J| ahal z i=g SLgloll pi 15 
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B - Adaptive planning defines a plan pä; Uy ahal Asl pb sil! oy - o 


but acknowledges that once work 39 bolo! RIS AS choad! cy sprees UL 
starts, the priorities may change and „Šoda J) dbase)! z aias 


the plan might need to be updated. 
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t 


Adaptive project life cycles, in comparison | Glo) ylis AAU oo atl La Sloe pols pi 


with predictive project life cycles, are sise bhil podl la 


developed with the intent of: 


A. Eliminating cost of changes throughout the dəl arom å alsa aG Ue sLaill J 


project 's lifecycle eoll 
B. Providing agility in responding to change JA dled! 9 odl aig oT 
C. Maximizing cost of changes throughout the Yd 


£9 tbl SL dyg Slob alra taS bah; 


project s lifecycle 


D. Minimizing cost of changes throughout the x 


eoll SL> 5393 lob laa 43153 Llas 


project s lifecycle 
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B - Adaptive project life cycles, in 4a Sil so atl bie Glos poli pi - oO 


comparison with predictive project life Sasy 45.ti!! so atl ble Slow alis 
cycles, are developed with the intent of eh Arley! 9 ig Al 1995 


providing agility in responding to change. 
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Q29 


In projects following adaptive life cycles, what 


are the two critical components of iterative 


scheduling with a product backlog? 


A. User epics and time-bound accepted 
deliverables 

B. User stories and time-boxed periods of 
work 


C. Work packages and critical path 


D. Scope management plan and a detailed 


WBS 
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B - In adaptive life cycles, the 3495 eu « 4K bls! Sloe 9 - & 


ae 


requirements are documented in user Legy ety GUI iodid (ayes 9 ollbil| 
stories that are then prioritized and ith! Sle poles oi Leydig Asgtod eum 


refined. The product features are „heal iam deia) Olid aliil 


developed using time-boxed periods of 


work. 
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Lesson 2 vo | the Project 


A project manager used the services of 





a trained moderator during the Collect 


Requirements process. Which of the 


following is likely to have required the 


services of a trained moderator? 


A. Interviews 
B. Prototypes 


C. Questionnaires 


D. Focus groups 
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D - Focus groups bring together AxkLall olesi im "nS le germs” aor 
prequalified stakeholders and subject Jc dail) soogll clasg Laws odati 
matter experts to learn about their 9) sss gl gia ole miil gag meig 


expectations for, and attitudes toward, jts dawg ib g5 wis. bole A> yds dedi 
a proposed product, service or result. Ale las álu JUS Cpe de gach! dim gi 
Typically, a trained moderator is 
employed to guide the group through 


an interactive discussion. 
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The WBS structure can be created in a number | „6 elt JIA cya oe å WBS Sua Lidl ou 





of forms except which of the following? fok Las 
A. Using work packages as the second level of Í 
decomposition, with the project deliverables Sle OC Hl os O8 633 | ial Šob 
P r pai ENE sgrud å elo) ¢9 cll 


inserted at the third level 


B. Using major deliverables as the second level of 7 ; Kar 
dail os AL sgiudlg Auth dl le sell grb oe 


decomposition 


C. Using phases of the project lifecycle as the second id 
fous i a a E Hal oo GUE SgimeS £9 dill öl iago daly plii 
evel of decomposition, wi e product and projec ae l 
: j aa SUI Sgieskl 3 etilly po ypdbl ole yee cho! ae 


deliverables inserted at the third level 


D. Using subcomponents, which may be developed by d 


dä o laghi oLa Al epil G aliia 
dole u5leik! oa! lie eo Akl 18 l ilha 


organizations outside the project team, such as 


contracted work 
63 
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A - The work packages are at the lowest .WBS ¿yo Gotu ial 3 ost! ajo -l 


level of a WBS. The other statements are Sie leu Lord demo 652! Gl Lal 
correct regarding the structure of the .WBS 
WBS. 
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Q32 


Lamia Is managing an ERP system 
implementation project. Which of the 
following tools can help her uncover a 


number of hidden process requirements 


during the Collect Requirements process? 


A. Observation 
B. Questionnaires 
C. Su rveys 


D. Nominal group technique 
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A - A hidden requirement is the one that auteiwd| Jia cil ga 42! obi! -| 
the user or the customer fails to .dis Légpdo lyol opia of 4é>L) 3 Bere sirry 
communicate or takes for granted. bhalg isdi Gli) sur (Ss 
Hidden requirements can be identified by 4iloc slob Jadth agäs “Alive 25! po" 


a ‘participant observer’ who actually AU alia! Agiss cs cai slal ol 
performs a process or procedure to 


experience how it is done. 
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You are working with your customers on completing 






deliverables in your electronic parts manufacturing project. 
Since these parts will be exported to other countries, they 


will need more testing before your customers accept them. 


In this scenario, which of the following statements about 


the com pleted deliverables is correct? 


A. Completed deliverables formally not accepted by 
customers must be forwarded to the close project or 


phase process. 


B. Deliverables formally accepted by customers are 
forwarded to OPAs 
C. Deliverables formally accepted by customers are 


forwarded to the validate scope process 
D Completed deliverables not accepted by customers 


67 could require a change request for defect repair. 
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D - Validate Scope is the process of formalizing 


the acceptance of finished deliverables. In this 


process, stakeholders or customers give formal 
acceptance of the completed deliverables. The 
accepted deliverables are forwarded to the Close 
Project or Phase process. If there are any 
completed deliverables that they do not accept, a 


change request for defect repair must be initiated. 
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> Q34 
> 





more stable supplier. What strategy would this 
be classified as? 


Acceptance 
Transference 


Mitigation 


Avoidance 
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C- Actions such as adopting less complex ¢ly>J ol . lauded JS! olhe slic! Jis lel o| te 


processes, more testing, or choosing a more oe «jl pdienl AS) dy q0 Ld! gf ol Ls cys Lj 
stable supplier would be considered AdSloim! ¿o Slelowl sia Las Lapses Laylicl 
mitigation. These actions reduce the „blat ab, 


probability and impact of risks. 
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A. Passive acceptance is no longer adopted in projects and Aslo gag arlakl å qlll dyall oleic! oi: ues ol | 
IS a poor project management practice. EIA DoY tite 
B. Passive acceptance requires no action except to „= 


Gags Sow shal gi ghadi Joal cdhu Y 


bad 


plo Lech! aloy sucess! dl Che gills tree | 


document the strategy and come up with a risk 


man agement Strategy. 


C. Passive acceptance requires no action. elo! sl odha Y ghad! Jyll Z 
= Passive acceptance requires no proactive action except sLiisb Gliiwl ele! cl eudi Joall odbi Y x 


periodic review of the threat. aael igal eal Ll 
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D - Acceptance is a strategy adopted because it 
is not possible to eliminate all risks from a clad! (Sos Y GY tacio deel jl ga Squad -o 
project. This strategy indicates that the project 4.) jul ode pid oo all co boleh! arom Llc 


management team has decided not to change ,!o) das yuki arc 555 podli dls) 5158 ol ll 
the project management plan to deal with a risk. glu} Sorat) dhiu Y. bet! ao Jolaill 9 at 
Passive acceptance requires no action except lh Gl a9 talya elm) aiil clo! sl 


performing periodic review of the threat. 
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Q36 


Which of the following is true about risks? 


13 
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A risk may have one or more causes, and, if . Léga> Ale $g ASÍ 9! ouu ble oK 45 J 


it occurs, may have one or more effects. 


A risk usually hasa single Cause and, if it 


occurs, may have one or more effects. 


A risk usually hasa single Cause and, if it 


occurs, usually has a single effect 


A risk usually has more than one cause, 


and if it occurs, usually has a single effect. 
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oly SU bale LS Og hga UL 
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A -A project risk is an uncertain event or 


ibs 5 BS Go ne Le gf Sm 2 Fo tll bole - | 


condition whose occurrence may affect the 


Í eu shb lel cy A., =D ERN zaa 
objectives of the project. A risk may have one or Oo Sa 48 59 pcil de Lés 


e l gh aala AIG LS gS aii e aiaa Ilg e Glow! duc 
many causes, and if it occurs, it may have one or ; 





„ASI 
more impacts. 





All Copyrights reserved to Dr. Ahmed Alsenosy 2021 


Lesson 3 Doing The work \ S Jy 





+ 





You are in the middle of a risk assessment meeting with | 4x4ah! slas] as oleh! omii phi>l iai $ arty 
key stakeholders, customers and project team leaders. | peão ua esl $9 pth! (8159 dolg cMoatle cál 
While identifying and assessing risks, you realize that | $ O9ttly orayi deol olal Cpe CHa! Gy) Abas blah 
two key stakeholders are overemphasizing the impact | oazi Ladle3) Coes dgh Laii fle yo LM GG (le SLT 






of a risk. What is the best step to take to avoid S blati einai ic aail of bliy 


unfairness or bias when assessing risks? 


A. Implement assumptions analysis to explore the ; l J 
Sel tal days Sli shel tay! bet Jas 


validity of assumptions 
B. Develop a risk response strategy to eliminate threats Sloe de clad) boll lers pce sl il pob “A 


C. Engage a neutral facilitator to support the Perform Fg) ddail elm! tubes ped las tre Hal i Z 


Qualitative Risk Analysis process. . po Lol 
p. Perform sensitivity analysis to establish which risks AY ys L (SN blll a tulud pled elo! a 
have the most impact on the project egál de 
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C - Engaging a neutral facilitator to "læs pinto” Sa) delu ol coe - ‘a 
support the Perform Qualitative Risk jbleoW (Soil! Ulett! clo! he acu 


Analysis process should help address bias. yæl azla 3 
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Lesson 3 Doing The work 


<a 


To reduce delivery delays and process downtime, your 





organization has recognized a need to replace their legacy 
manufacturing system with a modern software application. 
Your IT director anticipates a project to fulfill this business 
need; however, he warns that the new project's budget 
cannot exceed $75,000 due to shortages in the department 


budget. He also indicates that no additional staff will be 


allocated to this project other than the existing IT staff. If 


you become the project manager, you would document 


these initial project conditions as: 
A. Project assumptions 
Business case 


B 
C. Project constraints 
D 


Enterprise environmental factors 


w y 
ANirwwne 48,3) Adload! Ulead dog lull el dhai & 
Fey nbi paill ghail alli Jld Uf al § 


(ol Legytre dh Gbegtell bag pte giu igata 
£9 pti | -ERFT ol Ca hoes ls « ALS me) Soe lost| dole 
A3loe $ gaiil uy Yg 75000 glai ol (Soy Y ter 
milal ibg sanasi pis o il JI aia LS oill 
A E E Sd pa tll (aid 
Aloe! Fo pth! Loot Bigi agdiad « Fo ptt! te Cra 

JUN gæl le oka 


eyid abala d 

dell Le A! 

ELAN o5 Z 

Aasiat] int! dolgat 8 


All Copyrights reserved to Dr. Ahmed Alsenosy 2021 





\ I NL | 
Lesson 3 Doing The work = WV 


C - A project constraint is a limiting factor that Jäs de $5. deio ole ga Fo at! 148 -z 


affects the execution of the project. Budget and „à ASL! oia $ osib glio alali 2948 69 cl 
staffing restrictions in this case are examples of 9 pth! 3945 de alisi 


project constraints. 
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Your project team has recently identified a risk in 
the software development project and decided 


not to change the project management plan to 






deal with the risk. The risk response strategy that 


your team used in this scenario is an example of: 
A. Mitigate 
B. Transfer 


C. Avoid 


D. Acceptance 








A / | 
/ £ | v ‘js 
j $ RAE- IN 
EAO ae Y | j 
i blat ai Kago podl G3 sa sal N 


lol ahas mii aue syg Goll poles Go cis 
EEA TR E ao E g9,All 
PORTION lia SCENE hasil A yla 


YF: ; -| | 
Jog rill = 
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D - When risks cannot be handled or managed .¢9 4s 3 Layla} ol pba leek ao Jolaill iat: lotic - > 


in a project, it is advisable to accept them. In „de pints : gsylite! lia $ bLlgid cuwil (08 
this scenario, your team is unable to devise a œf g9 Apulio Aylin! Arcus! jl ayog lip 
suitable response strategy. Hence, risk deepal) deel idl oa jblkll Jo old 
acceptance is the correct strategy to employ. al zi 
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probabilities? 





A. Computerized risk audit ga L ball 5.5.5 J 


B. Monte Carlo analysis 


C. EMV analysis EMV Chiles d 
D. Delphi technique laa 8 
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B- Monte Carlo analysis is a way of seeing oÍ (Xa: L ipat Aas ple gE Sago delas way -o 


what could happen to your project if Jäs ilg SY Leia! i Corti 13) be 9 dil isa 
probability and impact values changed „al gås 


randomly. 
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Lesson 4 Keeping the team on Track 


— 


For motivation and positive strengthening of 






the project team members, public recognition 
and rewards play an important role. As a project 


manager when is the BEST time for you to 


recognize team members: performance? 


During the lifecycle of the project 


B. atthe end of every phase of the project 
C. At the end of the project 
D. 


As mandated by the HR department 


PALI Sa elac layl jajang riail 
diia Lape go SK alall paii) Col, 
elal de pall cig haii ga le ggio pte 

Sääl Laci 


£9 tid! L> 5g JS 4 

goill dla Ge Aye Wale g T 

eyl aleg © 

Ládi lall jlo] $ dde gogail gail de e 
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A- A good strategy for project managers is to 3 $9 pth | pepe BL `| Ail sult Epes, í 

give the team all possible recognition during EA E JMS WS ae rit JS yall nie 

the whole life cycle of the project rather than J n z i l 
Lois) oad Lee Ge Ya KIL ¢9 cil 


after the project or phase is completed. This 


will keep the team members motivated Jem d! Us Saj ahl gl adil 
through the duration of the project and they mad ols £9 pth | be Slob Coes) shasi 
always have something to look forward AS) Ooallais be å Glo 
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assigned a project. The project charter is signed, £9 At Slin dc agil re 9943 de z we 
stakeholders have been identified and now you are | ,z. oe ae oe - _. 

EET Pips Owl Sol o dakal olol Aal 9 
ihai aidb ul h leo l Gl lY 


classifying them according to the direction of 


influence. Which of the following is not a way to 


classify the project stakeholders under this|  SAnäul oda mrga podl $ dell! oleol 
technique? 
A. Upward del | 
B. Downward Saud Voss 
C. Inward elu Z 
Outward xls! ga 5 
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3. You have joined PEs. and are immediately Ail 35 C eO TEE 
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C- Inwarde is not a way to classify 


stakeholders in a Direction of Influences 


method. 





SN dds $ takal 
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Q43 





If project team is not motivated. jia £9 till 5559 SG d 15! Í 
B. Projectteam is geographically distributed. Lidl a> F390 Fo dhl G8 El o 
c. When project knowledge cannot be Aces yo Lal de iuas ol Xo; Y podl ddan i 
classified as explicit or tacit. Ainge ol 
D. Knowledge is shared using a mixture of x 


Slasa lool go pe elii 49 pehl AS; Lia 


knowledge management tools and 


techniques. 
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A - The most important part of knowledge l _ l 
Oo o> 51> 92 9 2h | byl! Us? > ea ol 
AS Lite Ae yll aias oi Coe, Ai 


management is creating an atmosphere of 


trust so that people are motivated to share 


their knowledge. Even the best knowledge byl lL isis Silga Jail A> aiaa 


management tools and techniques will not 4S Lå wll nace poi o I5] gen o 9 2k 

work if people are not motivated to share what y 09501 dyes LL Oggi Yal di gå a Lo 
hey k don’ i hat . T l l l 

they know or don't pay attention to what ighas SÍ (Sug ESI mr) bidl ea S| Jas 


others know. None of the other choices pose a 
Aa Cy 


more serious threat than this. 
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Lesson 4 Keeping the team on Track 


— 


The project manager of airport construction 





project is suffering with lots of issues during 
project execution. What should the project 
manager do to enable a good working 


environment, and guide the team toward 


accomplishing the desired result? 


Employ continuous process improvement. 


B. Apply emotional intelligence. 


C. Collaborate with stakeholders. 


D. Possess and apply leadership skills. 


TESS yo Som cline clit! Fo pio pte ily 
eres SALT! Le $9 til däi lid) JELELI cyo 
Bea hoc tin Lai popådl pto dais gi 

SB gm hl Aail Geim ga Gaill degg 


AbLll Sl guhs e 
dual l aLa! a0 Ooglattl. 1G 
Ayala lll gudatg Iie! 8 
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D- As a project manager, you must sii; ee my PIa pila Jhb as -3 
possess and apply leadership skills that . | AG AN Zola! GILL! adaig 


gi G9 id 518 dm gig. bine Joe 
Bom Al cect) Gi 


enable a good working environment 


and guide your project team toward 





accomplishing the desired result. 
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Lesson 4 Keeping the team on Track 


Ll 


Mahmoud is working fora semi-governmental 





company in Dammam. He is selected to lead a 
transformation project while he is aware that 


servant leaders help teams develop and grow asa 


group and as individuals. Which of the following 


is not one of servant leaders’ activities? 


A. Track project contracts. 
B. Coaching and training. 
C. Remove blocks that impede work 


Progress. 


D. Focus on team accomplishments. 


Jæ PI jina SaLi o List es abah 
Ögel Croslet! saal ol éh bei 
1889 Ae gemeS gpoillg rglait! de Spill 
pola adsl oe Gad ch bee GI 

SCrmolétt 
ELAI gica | 
etille ole gl 


Jord! iat Gerd ot) Wass! 215! 
SA) olll le xO 
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A- Rather than manage projects and teams, Ato lous es Sillo ahá blo! Os Ye -| 
trying to keep the project on plan and the Wolo bs 3 Spay alasi ite $9 cul | Liy 
team in line, servant leaders help teams shill Ae ill eLa ba La ela . 
develop and grow as a group and as cael 5 Lel „al åS Ae T5 Ne 


individuals. They facilitate the team's work by 


Í ED Y x 6 ( Load 55 aet i A 
blocks that impede work progress, either from 3 Ue | uo aC | ‘econ CE Al 
people or processes, and focus on team O“ Yay 54 Shll he Sly olpless| 
accomplishments rather than team misfires. Sepa 3 olslesy 


providing coaching and training, remove 





— — — — = —— m — _ All Copyrights reserved to Dr. Ahmed Alsenosy 2021 





Lesson 4 Keeping the team on Track 


= Asa project manager, you want to have an appropriate 


recognition and rewards system to encourage better 


performance and reinforce desired behavior. Which of the 


following statements on recognition and rewards system iS 


incorrect? 





A. Recognition and reward systems should promote or 
reinforce desired behavior. 
B. Recognition and rewards should consider cultural 


differences 


C. Recognition for team members who work extra hours 


on the weekends only 


Give the team recognition throughout the life cycle of the 


project rather than wait until the project is completed 
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— 


HA5 alles Ahi OG Gl ays aala igo ption pte Aiia J 


SLsKhl, 


Sls! jja of BLK ait! cla p85 ol oe 

dy ig yl! 

oases! LaK 21 atl Lbs oel ola: o 
4.4134) 

A LaLa! SleLiuS Upton Ql Gall cLacd puss E 
hä Fg dl Ale abe 


cue YL eg dhl Lea dg lg Kais GA)! wie 
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C- Part of the team development So pi) ys gba hes Cee eja Cpa E 
process involves recognizing and . LK g wgl Solid! Ae iail 
rewarding desirable behavior. A good £9) GAN prt Bec ceil ple iets 


strategy for project managers Is to give $ 5590 Ji ' iil ys O33 3 


the team recognition throughout the Sei! A> LEY ae 7 at 
life cycle of the project rather than l 
£9 | 





waiting until the project is completed 
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Lesson 4 Keeping the team on Track \ t er / | / 
Q47 i gk Mi, ell 

he j \ \\ f SS 
j A\Z } 

= 3 E — wees 

Public recognition of superior performance jj J gill laL All pail ($953 . YWZ 

creates positive reinforcement for the team 


members. When is the best time for a project 


Saill eLaci elai le 4 ail £9 ck | 
manager to recognize team members 


performance? 


A. During the lifecycle of the project 


B. At the end of every phase of the project £9 tll dolya (ye Alpe US ule d 


Foraklolio dys Je «I 


C. Atthe end of the project eoid ale T 


BENEN ETEA TEE 


D. As mandated by the HR department 
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A - A good strategy for project managers 


is to give the team all possible ELÄ yt Bred del pls) Ei 
recognition during the life cycle of the SHAS oS! pail US cose ZA E 


project rather than after the project is (Jl-_oiS! way yg $9 til, | bLim by90 
completed. This will keep the team ,| acj jnis Jl AS gha £9) at 
members motivated through the z ee AA 


duration of the project. 
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fi: i } l g 
< — | 


The Actual Cost (AC) is the total cost actually | 4Jieooy¥) aadli A (AC) daill 






incurred and recorded in accomplishing work | . Ll Cf NY 5L! E PRI ar Sat | 
formed f tivit k breakd l al aa Kes P er 
performed for an activity or work breakdown ae Le. oai i te A bL: 


structure component. What is the upper limit 


Co e “ e s 
for the AC? Fala AAU dell aal 
A. 50 percent over and above the Planned oo i 
(PV) abba atl aall de baL; ah! 9 50 
Value (PV) : i 
B. The Actual Cost (AC) is limited to the sall Ae bsp 4ado (AC) adeat dsl e 
Planned Value (PV). (PV). 4bb atl 
C. 100 percent over and above the Planned Z 
(PV) abba all aätl de dab; all $100 
Value (PV) > j 
D. There is no upper limit for the Actual Cost ; , a 
(AC) (AC) deall 4G oS! > weg Y 
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D - There is no limit to the Actual Cost gis Ls LS .(AC) laal at > ag Y 


(AC). Whatever is spent to achieve the dulls pis (EV) tuisil oill geimi aili 
Earned Value (EV) is measured as the less! aK as de 


Actual Cost. 
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Ahmed, a project manager, is updating the 
status of his project. Based on the 
performance indices, he expects the project to 
finish a month earlier than the planned finish 
date. However, he expects the project to 


exceed the budgeted costs. What can you say 





about the schedule performance index (SPI) 


of the project? 


A. The SPlis less than 1.0. 
The SPI equals the CPI. 


B 
C. The SPI is greater than 1.0. 
D 


The SPI is equal to 1.0. 


dl Ayton, ast ($9 cid | po clam | 
ol aS gis « elati Siligo dI ial deg die 
LE Ay Go pes ed gill gii 


jolts ġol gis 949 < ALS 2A 9 4S bh sh 
Nabe jlo! $ Aaya! Causal! go pall 
(SPI) Jota! lol åo ge Seat ol Hiss, 
Seg parol] 
1.0 ye JsISPly 
CPl.solugSPlg = + 
1.0 yo pSISPl € 


1.0 S9uySPly  -* 
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C - A project that is ahead of schedule gÉ say Soto! Sew el $9 pti | 


will have a SPI value greater than 1.0, Ol ct) pty 52. 1.0 Go tS! SPI eed J 
since it indicates that more work was Hals GIS Los Lasi 13 Lell cm "jy 


completed than was planned. „al 
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— 


EErEE ; 
aJI ohal sia AUIS 3 eSa elac 


Variance Analysis is an important tool used in the 








Control Costs process. Which of the following 


statements regarding variances is correct? 


salaa Cle! a gais 





A. The percentage range of acceptable variances will tend to jlæ! æ 83b; J) eos yall obal deui Shgine J 
increase as more work is accomplished. choad! oye ll 
B. The percentage range of acceptable variances will tend to ae glia] J! Ugali olola gill itl Leas ez 
decrease as more work is accomplished. hdl o dl jbl 
C. The percentage range of acceptable variances is high at _ o . Z 
| oo aly è Laisa Algaall Gopal gph! haill ogs 
the start of a project, tends to decrease inthe middleofa = * . . 
l l l es 6 på iai 9 olaan] J! rosy « egil 
project, and then tends to increase as the project nears 
SLi) Cys podl IAS) ae Bolt! I Uses 
completion. 7 
D. The percentage range of acceptable variances is a constant all l ae d 
£9 cid! Sole BG Ug ial! 5.9 all Soil! akdi 123 
101 through the project. 
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B- Variances assess the magnitude of cp Cy lead o> ennai 39 pall ags -o 
variation from the original cost Wee T YI LKU yha hi 


baseline. The percentage range of 


NM gal Sgil gh Ait! ahas 
decrease as more work is accomplished myig dadl ca jll] oa yo lass 
and the project nears completion. PIA Jhs] 


acceptable variances will tend to 
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You are a senior project manager working for RETAMART, a 





retail shopping network that sells various consumer products. 
As part of the expansion plan approved by the board of 
directors, you are assigned as a project manager for a new 
plant. Due to transportation problems, the project has 
experienced delays; the Schedule Performance Index (SPI) is at 
0.6 and the Cost Performance Index (CPI) is at 0.7. However, 
you expect some improvements during the next few weeks, 


which may increase the SPI to 1.1 and the CPI to 0.9. Which of 


the following statements will be true if your anticipated 


changes materialize? 
A. The project will be overspent and behind schedule. 
The project will be on schedule and under budget. 


B 
C. The project will be overspent but ahead of schedule. 
D 


The project will be under budget but behind schedule. 


do y 
gui Lå Ag RETAMART Å Lori mS Fo ytia po Cul 
ahs co ejas de giien ASH pw! Gleiie ani dips al 
pte iai pis. Blow! Gules Lele Gal Bll augil 
Adl dole « Udit! JSlia cing tte aial poyin 
AIS elal d509 0.6 sic (SPI) Jaagi clol prge alysis 
JUS aliul aay Sgt ila . AUS ag .0.7 sic (CPI) 
preg 1.1 JI SPI ajo 4555 48 Allg « ULE! ULES a Lidl 
3) Garo Ogi AS head co cl 0.9 AAK clo! 

Släp] olii ii 


l Jaaa oe paires GLY jola ogo gop dll | 
Ala bl 99 seek! eall 9 9 4d! oga K 
aaa eoll La oS GYI ¢9 all jola pia T 


Jal oe pali Ka Bla cei go tbl og a 
gal 
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C - The cost performance index below 1 
indicates that the project is over budget, and 


the schedule performance index above 1 


indicates that the project is ahead of schedule. 


If all of your anticipated changes happen to be 
true, the project will be overspent but ahead of 


schedule because the schedule performance 





index will be greater than 1. 


Ol dl Gye GS! LIS clot ign pti Ja 
Jaa elal ptige gång zlat jole gåt 
Sota oe päi so dll ol l 1 om el 
aagi Shii arom E 13) Aoi 
SS oIa podl alis jolas piui do 
T E E 

1 easi 
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Which of the following statements about the 


planned value, the earned value, the schedule 


variance, and the cost variance of a project is false? 


A. The cost variance is the difference between the earned 


value and the actual cost. 


B. 

The schedule variance is the difference between the 
earned value and the planned value. 

C. 
The earned value is the value of work to be completed in 
terms of the approved budget. 

D. 


The planned value is the budget authorized for the work 


to be performed. 
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C - Earned value is the value of the work ..;t{ Larti ia E. ee a e PEF- -z 
already completed. This value is often E “6 T NE La LISLE . Laat 


expressed in terms of the approved 


budget assigned to the work completed. 


endl led oi jl oa aah 
cold old bes Jolie eS 
loll 


The earned value is measured against 
the performance measurement 


baseline. 
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> 





A team member in your project iS constantly 





providing incomplete deliverables and not 


performing well. What should you do first? 





A. 
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Discuss the issue with the team member in 
private 

Discuss the issue with the team member in the 
presence of the project sponsor 

Discuss the issue with the team member in the 
presence of other team members 


Discuss the issue with the team member in the 


presence of the company s HR manager 

















odd Le Aue Zoi ($252 Yg UaK pe olayi 


pi 


Soi aled élle Aris 


ahil de Gall gac go UKALI aL 

Fly 194 dill gas ae fgiool! isl 
9 Hk | 

Jan äl gasc 2 Aai ota Lisl 
Cay Sal ysl eLac! 
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A - Discuss the issue with the team Ae ill 


Ae cl) ixlas Yoh ures sll 
-gighrig påle ei al ceil lyä 


member in private. Conflicts should be 


first addressed in private, using a direct 





and collaborative approach. 
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$ 





You are in a meeting with your senior manager, who is helping you 






to organize and manage a team of IT people from diverse 
backgrounds. While you are discussing the creativity and 
breakthrough performance your team is demonstrating now, your 
senior manager indicates that your team has moved from the 


storming to the performing stage. Which of the following 


describes the characteristics of the performing stage? 


A. In the performing stage, the team completes the work 


and disbands as a project team. 


In the performing stage, the team function as a well 


organized unit and resolve issues effectively. 


C. In the performing stage, the team members are not 


collaborative. 


D. Inthe performing stage, the team starts to work together 


and adjust their behavior. 
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B - There are five stages of team development: T a s Atte 
5 P LSA: iil pyha dalya yad Lia -o 
Forming, Storming, Norming, Performing and : : 
Ea „Letilo 7 ARIF lallo 7 Ws warts 


Adjourning. In the Forming stage, the team 


members work independently. In the Storming 


stage, the team begins to understand the T: 3 G+ Vo ¢ ciaal alo pa 3 hiiu 


project work. In the Norming stage, the team „$ §445I fies « Lehi al> 9 9 tel | Jo 
begins to learn from one another. In the | .4 Sj l>a (63. arll eyed ‘yo elait| 
Performing stage, they work as a zi Mo | MAKIER ts ers AR 
wellorganized unit and reach maximum oe : : 

SIE prayer Ce sa PO 


© ww 


team completes the work. +O pA 9 


performance. In the Adjourning stage, the 
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Q55 





Your project sponsor takes active interest in 






monitoring your project and asks you for reports 


about the project on a weekly basis. In this context, 


what can you submit to the project sponsor: 


A. Earned value analysis data, performance reports, and 
cost-benefit analysis 

B. Performance reports, work breakdown structure, and 
forecasts 

C. Earned value analysis data, performance reports, and 


forecasts 


Earned value analysis data, risk management plan, and 


performance reports 
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. 


E ERRU 


JLdæsg loi y Liaig 4S Att! has olila Í 
ilgalle Aalsa 


eleso Leal! asjgs dad las T 
Sileä gillo ARSI Eg Lail dou! ites obbo T 


A a g ASL Ao es Ll 
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C- Earned value analysis data 


Ae! Jas Like Jel oas -z 
LE (3 Ghee! Leris pi All) AA 


(sometimes included in the 


ae 


wl; o! Sh eiil g elai y läig ADi 


reports, and forecasts can be sent to the ~” 
$9 p-cik | 


performance reports), performance 





project sponsor 
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$ 


Q56 





Which of the following is true about 


cost performance index CPI? 


A. 
B. 
C. 
D. 





should be less than 1 all the times. 


should be greater than 1 all the times. 


should be equal to 1 all the times. 


it could be less or equal to or greater than 1. 
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$ CPI aa 


olägYl eraa 91 yo dal oS Gl ae .l 


lag) ar 91 0 OSG oaa  “S 
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D- 1: CPI could be less or equal to 4S1 gi oglas gl JS! 9S ol oK CPI 


or greater than 1. 1 
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Which of the below represents the BEST 





definition for resource leveling? 


IS 


PROFESSIONAL 
ENGINEERS 


A resource optimization technique in which adjustments 
are made to the project schedule to optimize the allocation 


of resources and which may affect critical path 


The types and quantities of resources required lot each 


activity ina work package 


A bar chart showing the amount of time that a resource is 


scheduled to work over a series of time periods 


A hierarchical representation of resources by category and 


type 





te Maat cl >! Led pie yll Creed as 
BEEE Ble red yanari cail eoll gm 


dajo à bLai JLI Agile lot alisSy clash 
oa 


Agim cuss cl 9)! lai Gaye) fas a Lbs 1c 
Ania J) oles) Cpe lulu JUS 444 | U ayga 
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A- Resource leveling. A resource optimization eis res re Ie | Peres ZL, ; Í 
technique in which adjustments are made to the : R : 
; oui 9 th! Jora de SWM elm! ded 


project schedule to optimize the allocation of 


yll e 85-5 8 Alle lAl yamak 
resources and which may affect critical path. See a 

also resource optimization technique and 3l ieai alates Lal el, Tl 
resource smoothing DIA ns Lexie 
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= 


You are working Ona project to set upa call center 





for your client. The duration of the project is two 
years. One year has passed, however, only 40% of 
the work has been completed against the 
schedule, which says that by now 50% of the work 
should have been completed. To date, you have 
spent 60% of the budget. What is the cost 


performance index of the project? 


Jalg ale po wa) oliu Fo Atl bro lord 
eal! cya 88 1 40 JLS] o5 e CUS peg 
di} de gan Gil © dol Sorat! lids 
bord! Gyo 7. 50 JLS) cee: OS OW! Jala 
ga Le -aisloll Gyo 160 oS ae cual wal 

Segal AdIS lol pg 


1.25 3 
1.5 S 
0.8 -€ 

0.67 «4 
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D- In the question, you have not been 


provided with the budget, therefore, let us 


assume that the project budget is Earned 
Value = 40% of the budget = 0.4x, Actual 
Cost = 60% of the budget = 0.6x, We know 
that the cost performance index = (Earned 


Value) / (Actual Cost) 0.4x / 0.6x =0.67 





AUIS lA Hgy ety el Slguul $- o 
endl x (2 £9 dill ilga GI Wo Adi Lice 
AA ISS 9 « Alok! Ge 740 = ei SL 
elal iĝa ol lai Aislobl co 760 = ales 
ISN) / (Apo SL) Aol) = Aaa 

0.67 =(4clead! 
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Lesson 5 Keeping the Business in Mind 


Your company has started some initiatives 


regarding quality reviews to make sure that 


all projects should comply with the company's 


policies, processes, organizational level 
metrics and procedures. You have received an 
email from senior management regarding this 
independent review of your project. During 


which process would this review occur? 
A. Report Performance 
B. Perform Quality Control 
C. Monitor and Control Risks 


D. Perform Quality Assurance 





a0 CCRTE ENET a Lad | i> ol Cy JS TYC 
eit! egiu liag Glleatle Sibak] 
AAY dh Lay cils i alela lg aS a 
daala ely lg Bobb! oia gagas Llall 6,021 0 
Sleat oda Stet be bole fo ttl ge Aldine 

SASL! Soloi ce sh JS 





elodl äs 

Booed Slo isi eS 
polaklaslegtie, -E 
Booed glub ies = 
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D- The review talked about in questions are Quality Ss A Slguwl Lac Gui Al deel tl -3 
audits. Quality Audits are reviews of your project pgpådl Golriwl A booed! S845 dogo 
by your company. They figure out whether or not 13) Le 44,20 Lel AS atl L5 Gye 4h Golell 
you are following the company's process, .Glulwwle olelerls Sadi aoc ap cus 


procedures and policies. Option A and B talks more J> listed! Gyo ye elym! (=) 9 (1) seed 


about performance of the project deliverables on Y assat slap! le 9 at! ole). slal 
the provided parameters, not about company level 9) alleati gf 48,45! ggiuo ilulu Sao 
policies, processes or procedures. Option C “talks Y QI! poled Gc Gui” CLAI lel oat 
about Risks which is irrelevant with what has been SI god! $ culls 15 be ae pHo HAL Ld Alpe 


asked in the question. 
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PROFESSIONAL 





Allow the product, since deviation from the company 
standards is small. 

Document the lower quality level of the product, ask 
the contractor for an explanation, and try to find a 


solution 


Reject the product outright 


Allow the product this time, but mentor the contractor 


to be more quality conscious henceforth 





ASÍ O95 Gl Jaa Le Sg cud gh! lia gid y Law! 3 


ASS! plas Qe Ble Gl dy> gul glad l 


Theo 

I — 
cy callatls gull Cy l bageS Soiwhl lia gigs 
d> slæ! Ugleeg lyeni Jolatl 

ull jad, E 


licLaó OMI c bag L Leg 
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PROFESSIONAL 


B- Any decrease in quality level in the product 
should be documented and discussed with the 
contractor. If there is a slight decrease in the 
required quality level, rejecting the product 
outright (option 3) will be an extreme step. 
Similarly, approving a product of a lower quality 


(option 1 and option 4) is also not advisable 


oÍ cams Gd! d Saga! Gots $ Wales! gi -o 
Ain GIS 13) Jaat ao Ledling Adige Ogs 
V5, Aigllall agal Soime $ dps (oliril 
Hihi boha oK (3 sl!) dole gill 


1 lest!) Boge Jäi gil cle aiil oll ithe 
ds gain Y Lal ga (4 ilg 
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Lesson 5 Keeping the Business in Mind 


Your company has developed a software product. 





While performing beta testing with a small sample 
of users, you notice that the product has defects 
because of the following reasons: - Non- 
compatibility with the operating system (20%) - 
Bugs in the software (22%) - Difficulty in 
understanding instruction manuals (20%) - Non- 


availability of desired features (15%) - Others 


(23%). Which is the best tool to present the data? 


A. Flowchart 
B. Quality Checklist 
C. Pareto Chart 


D. Histogram 





Da a 


iid] Cpe bato dine a0 uu jasi 
lel (0 eig gee da Gu oi aaay 
- (120) JAU allas ao 58! gill arc - Atili 
wê å igo - (/22) qoligll $ cllasit 
(7/15) tgah Sal 893 ane - (720) hasl 
Jail a adl aall gl (723) ci - 
Talk hiai 


plil ooy 

bagl glial = 
eid gu yb 4) 1c 
GUFE 
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C- Pareto is a vertical bar chart showing how sue mags Gogec Lye ga girl bbe -z 
often a particular variable state occurs. Each s906 JS Jin dipeso ipiis lo Ge Sl ltl 


column represents an attribute or characteristic soos JS e Las, | a4 9) | UKL Cys Aaya gl PON 
of a problem/situation. The height of each Slo¥l oda clu Ayoletl oid uit] sat! Eio 


column represents the relative frequency of the JAS cp pholl 3 JSLiol ailé uw SI Tigo gi 
characteristic. This tool helps illustrate the boc o Lasy deilig one 
most common cause of problems in a process by 


the number and relative heights of the bars. 
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Q62 


As project manager, you would like to show | capris om iall das ol Lyi Fo pda ta 


the relationship between two variables to | Jäs bsg) GE mô le $9 pth! ii drclul 
help your project team understand the quality f horini Cy) a lal col yrs 
impact better. Which tool should you use? 





A. Scatter Diagram ail Lh +o J 
B. Run Chart edt) hha., .& 
C. Fish bone Diagram Loud Ka bh. € 


D. Pareto Chart 
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A- A scatter diagram plots several occurrences of Cypha Cv tas 3 Grill Gabe, al 


7 — CUG j each a ai Haai pis AUS aa y JS de cuit 
relationship between the two variables can then be l Eo a 
P cya hi! cu AAAI daub 


determined, based on how closely they fit a 


geometric model. 
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Q63 


In making investment decisions, the senior | 48 ,4J! $ LAJI Ble! aj hiin all ayl ste! 3 


management in your company prefers to use a | 4JL] säll Jalu Gil Jed! alisin! Lais 
rate that equates the present value of cash | olassi aslo) dopa)! ao daly Gud! oles 


inflows with the present value of cash Lai Jaa cred Le liag dLa dill 
outflows. This rate is also called: 
A. Discount Rate maill Jes i 
B. Benefit Cost Ratio Aalia lgall deud = 
C. Internal Rate of Return Sela sss! Jas -€ 
D. Net Present Value Aled! daill Slr j 
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C- Discount Rate on an investment which 
makes Present value of cash inflows = Present 
value of cash outflows Project Selection 


Criterion: Select a project with higher IRR. 


Example: There are 2 projects. Project A has an 


IRR of 15% and will be completed in 5 years. 
Project B has an IRR of 10% and will be 
completed in 1 year. Which project will you 
select? Answer: Project A will be selected. The 
fact that project B has a smaller duration than 
project A does not matter because time is 


already taken into account in IRR calculations. 








Leeds! Jam Loo Liiati le paid) Sire -z | 
AS Lod! Lond) = do lod) sl alas) ated 
Shin JE dew de djaba) ua! ois 
Bele le Sure 4 A Fo pti ar Lak! Go suc 
B Fo pine Silgi 5 $ dio lal pits /15 alu 
Gio slay! picu 7.10 aly solo wile Jur au 
Lee! itn algal Si Bow Fo patie (6! ing 
Yg A Fo ydhl Cpe pisal bute dy) B popu A $9 tll 
Sblie jac å eat cits! ciall OF a 

Se I AN) Lat! Jee IRR 
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You were working on a project to develop a high-end | ¢9,a4\ 43! jo SoEg ii poli Fo tie le ord cul 
product. The budget of the project was huge and you | ¢yo29 otek! Sol! $ ULLI We I old CUS dary 
were able to complete it on time and within the | pig glac ga 4h solidi so all (ool broil! alg 
approved budget. Now, your project is closed and | 4424{ igidi ogia lobe deadli L5 Cpe oj leet! Joe 


— 






the deliverable is accepted by the client. What will SAU es be Key oh | 


the next recommended step be for you? 


A. Start looking for a new project Lido $9 tis (yo Sell 9 cull 1 
B. l 44 bs 9 ge jall & Coe sLac| bae Lua Li 
Help team members find a new job i l 
B> 
C. Make sure that client is realizing the benefits l , 1c 
aid! 5199 regio ror! | ol Gye ASL 
of the product 
D. Throw a party to celebrate the completion of à 


the project 
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C- After the project ends, you should Jessii ao oat! ces fo all chal war - z 
work with the client to make sure they Í gäll gpi de ogol el c aS 


are able to realize the benefits of the «JS Lån si lelg 13) dl Iie o čah 


product. If they face any issues, you 94 lja .J> slal de pëdceluo cm 
should help them find a solution. This ösi leriwle eimi pul dopal 
is known as benefit realization and PMI U3 PMI OEST, 


recommends it. 
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You are planning to implement a change in | /75 ta, Alia co atl 3 wisi Sait) hha arty 





your project. There is a 75% chance that it will | ¥93 100.000 pòg uwahi aclu 4S oI 
help your organization to save 100,000 USD. | 50.000 61445 cyo /25 44058 Shia AUS nag . Suyal 


However, there is a 25% chance of losing (EMV) 425 92h) aya) onal! um! USD 

50,000 USD. Calculate the expected monitory 

value (EMV). 
A. 37,500 USD 37,500 USD ~ 
B. 12,500 USD 12,500 USD -S 
C. 87,500 USD 87,500 USD € 
D. 62,500 USD 62,500 USD T 
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D- EMV = 0.75 * (100,000) + 0.25 * (- EMV=0.75 * (100,000) + 0.25 * (-50,000) 
50,000) EMV = 75,000 “ 12,500 EMV = EMV = 75,000 “ 12,500 EMV = 62,500 
62,500 
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Lesson 5 Keeping the Business in Mind 





A project manager is currently ensuring that | takat Glee! of ust Wb agis $9 pth! pate 


the stakeholders clearly understand the | ail g43lo oblita Sloat! yc malo ped eal 
project goals, objectives, benefits, and risks. | S4JLS!| oliteadl cy sl Glas lia Fo dol Jolekls 
This relates to which of the following 


processes? 
A. Control Stakeholder dolall obLwel eS J 
B. Identify Stakeholders doclal! bey! tet 
C. Plan Communications Management Lal lalabs € 
D. Manage Stakeholder Engagement Aaah! obel d Alala oo 
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D - The Manage = Stakeholder 4ebahl olesi sla! ade dal - 2 
Engagement process involves ensuring eeu ixkall olemi ol go US! Goat 
that the stakeholders clearly il gatly alaala $9 ck | Alay mals up 


understand the project goals, . polls 


objectives, benefits and risks. 
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Q67 





Internal business environment changes are | JS sæ L dole dildi ayladi aud! Slak 
usually occurring during project's life cycle. | aly ail oia a Gl (Xo aS $9 pth! Slim 890 


How may these changes impact the project? $69 pak! de 





A. Organizational changes can dramatically cde wE JS 563 Gl Sor Areas! ol asl A 


impact the scope of a project. $9 tul| (6 lai 
B. Stakeholders will refuse to work together. Les ead! adp ahal olai agi Sow S 
C. Team members morals will decrease. $9 ih! Bi gall adl linl -T 
D. Project risks become issues. Kli cuatro atl bla 
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PROFESSIONAL 


A- Organizational changes can dramatically 
impact the scope of a project. They may change 
organizational structures, roles and 
responsibilities, workflows, and how certain 
aspects of the project's deliverables still make 


sense in the business context. 


He gS SS 9355 Gl Sey deal cl yeaa - 
aroda USLeS! pai Gl GSarg payd lb 
„heall pug ldoguuble sigalg 
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Lesson 5 Keeping the Business in Mind 


It is critical that project managers are aware of 


PESTLE factors that can impact their project's 


business case and need to be prepared to 


adapt accordingly. What are PESTLE factors? 





ley 


WAGENEW? 
G Ar 4 
S 
2 
Ee : 
PROFESSIONAL z 
ENGINEERS ne p 
D TRAIN 


Project, Engagement, Scope, Training, Life- 
cycle, and Environmental. 

Political, Economic, Social, Technical, Legal, 
and Environmental. 

Promotion, Engagement, Society, Time-line, 


and Emergent. 
Political, Economic, Social, Training, Life- 


cycle, and Emergent. 





Ce Ay de alll gui OK ol tadl oy 
JheYi ala de 9593 ol GS Al PESTLE alg 
Lids AK alaiul Alia O95 Oi mg ay Lidl 3 

SPESTLE (algal! A le AU 


Blo! 399 coset! «gles Ia! spare d 
Ail 9 
Auil dchay! dLa Y dLa a 


5393 eilg ducleie ys LoLa Yo Ai LoS | - 
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B- PESTLE factors are Political, 
Economic, Social, Technical, Legal, and 


Environmental. 








sA PESTLE agayas 
ALS | 9 
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As the project manager tracks any changes to the 


+ 





internal and external business environments, 


what is the most likely scenario that would occur 





in a project during execution? 


A. The project manager would resist changes to 
project baselines. 

B. The project manager would identify changes 
and re-baseline the project. 

C. The project manager would escalate business 


environment changes to the sponsor. 
D. The project manager would serve as a servant 


leader to accomplish project success. 
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j dum ol Vlaiol ASW gu litud ga le Aye Ladle 
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B- As the project manager tracks any changes (ead! Glin de alui l iai $9 tid! pao - os 


to the internal and external business wii pi ra aal od deer letle Asli 
environments, it is likely that needed changes pgp olg «Alas lew $9 pti oS! Slaai 
to the project will be identified, and that the whe! hgh hasi J z Lise igas 


project will need to be rebaselined. 
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S 


Sami is the project manager of an agile | aiá í ducill ai so dl so tll pte ga ola 





project. He is suffering with project 3 Asal! ole sna! oltlbil| a ELT 
stakeholders’ changing requirements. Duo to | >ti £9 pth! lia potuti yiil o" Fo dil 
many deliverables’ changes, the project is | aLe Jalæ libs alat ESF Al Jya oe 


behind schedule and over budget. What did Sallal sia Clie JI Jgyogll 


Sami neglect to reach such situation? 


lbh uall sled) telio | 


Follow up stakeholders regularly. 
B. Update project status and communicate it Kar 


Aner gill Ac J LEN god le igas 


to the steering committee. 
C. Assign product owner. idl ele coi T 
D. Backlog reprioritization. last! Sli d obal gas ale) o 
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D- In an agile project, the introduction Solel gÍ oly Jo) Aare J as, Lik! 3-2 





of changes or the reprioritization of yl Gl oe JLi ole et! clit! ets 553 
existing deliverables can be managed tik! eS y oe al ceils ysi Al gees 


more easily using the product backlog. 
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Q71 





A. A. Reserve a conference room and invite all relevant csal! dela! olal arer geag leleiel 44,2 pool J 


stakeholders to monthly project status meetings L tid £9 cil | le olek dl 

B. Post burndown charts and other project status MN) Sy S2l go Al Le alaiago Gy" Glabrae aye 
documents to the company's intranet site AS dh joled cal ay! 2590 

C. Share the appropriate information whenever iG 


requested by stakeholders 


D. Display burndown charts and other relevant project lS ¢9 ddl ole (ys lanig Ogle On Glob. yael x 
artifacts in a highly visible location La So oG 9 dal 
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A 


D. Agile best practices promote transparency. Displaying opm” Glaze yo; (695: .Asladd| iid Lh Lasi jja o | 
burndown charts and other relevant project information ina J| 41a) Spo edge 3 aLa GIS goal! Glegleas Gyo Lanes “Oslo JN = 
highly visible location promotes transparency as current çgpådl læ Lall old atled! alglell Ol Cum tilidi HI | 
information regarding project status is readily available to i oi GU allal Glew! ahls arom isi areal Uo pu 
everyone. All of the answer choices represent actions that al jo2l as Lad! blo) dle sli, ol Crea $9 pth! yao Latics 
should be taken by the project manager. The PMP aspirant ¢9 411 ó s9>9 ao Aall lls! Gu Gy "Laat" aLe/PMP 
should select the ‘best’ answer among the available options. all> 45 Glo 4S aI] GaSe $ Hiin 5g $ irkall lel 
With the project team and stakeholders co-located at the Ugn slis adli Glegleall Jemnu lal yo Gls 8 opal 
corporate office, posting the project status in a highly visible —é\y>) Js deepal! pe SLX alist! arom ol tay eros 
location will make current information readily available to ¿y Ia Gileglall sfayial Gel Ge Arball Glee! ode ol cnet 
everyone. Note that the incorrect answer choices all (4a4l aall syle wl Las! ia Gli! Sta ed Gleglell ytd 
represent an action that must be taken by the stakeholdersin Sihh. ya Gls doll SIL! Ge Go AU Aad, Au lor 
order to retrieve the information rather than having the ġa alil Ayo GIs 3 aLa ali go atl lic Gye Lanes "ogla Gye" 


information proactively presented to them. The correct coped Sled! de ule! haii 


answer choice describes an agile best practice. Therefore, of 


the available options, displaying burndown charts and other 
relevant project artifacts in a highly visible location is the 


'best' answer to the question asked. 
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